INTRODUCTION OF CHILD LED PLANNING (C.L.P)
DRAFTas the process will continue)

Children need a safe and healthy environment for their proper development. Special planning and
design of the outdoor and indoor spaces enables a child to play, learn and explore. It is through the
physical environment and neighbourhood that children aogsocial, cognitive and physical skills.
Barring them would result in limiting the holistic developmental process of young children. Most of
the urban development programs focus to housing, basic infrastructure and social security of the
families residingn the slums. Needs and aspirations of the children are not given due emphasis even
in planning of the programs except providing formal education and basic health services.

Considering the above situation Humara Bachpan Camp@i@C)planned for a partipatory
approachcalled as Child Led Planning (CLApbyiving children residing in OUAT Farmgate Basti in
BhubaneswarOdishaThe purpose was to capture their negdequirements, aspirations and dreams

on different asped about theirliving condition. Further this slum can be converted into one children
led neighbourhood which can be used by the community as an instrument to influence the policies
and programs for the development of slum dwellers.

/| KAt RNByQa ySSRa | yR Sdf hd3edpedt aisihdyyate consiiBredJoumant Y | NE
immature. By going through those lines their dreams and aspirations remain under a blanket of
ambiguity. Through the CLP initiative; Humara Bachpan callsfouall, multilateral development
ofthechildSy o6& I RKSNAYy3 (2 YI1S GKSANI a@2A0Sa KSI NR¢
inculcate child impact indicators in renewable urban schemes and policies. This is an empowering
process where the children can act as catalyst to bring changes imeiighbourhood by becoming

G/ Kl y 3S a The mijobdudaine of the process is to make the community and other authorities

pay respect to their views and belief in their dreams
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Fig 1: Map of Bhubaneswar




Process of CLP:

1. Orientation of Humara Bawpan/ | Y LJI Kagifebés A group of five people were given
an intensive one day long orientatiombout the Child led planningCLP) process. This
interdisciplinary team who would act as facilitators in the field; were given to perform the
exercise beajre and during fieldwork while using tools and techniques of CLP. The orientation
focused in unpacking the CLP process, their roles and responsibilities, methods to be adopted,
Participatory Rural AppraiséPRA) tools to be usefiled application and dagnentation
skills.

2. Secondary Data CollectionSecondary Data gives background information and basic
knowledge about the slum. Therefore, a careful review and assessment of the secondary data
are necessary from secondary sources. It may be helpful in@@ngl checklists to be uses in
acquiring information?

3. Environment Building To help build rapport is the most important step to form a trusting
relationship with the children and the community. Humara Bachjgam helped to conduct
the following activities to promote community and children engagement:

9 Transit visit of the slum:On 9" February 2015, a total of 30 children made a
transactional walk through the OUAT Farmgate basti. The process helped to identify
the problems and issues in the slum. The children walked through the entire slum
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handpumps, water welldpilets among other resources to be found in the basti.

f Meeting with MothS N & arN® Bebdary 2015, HBC facilitators met the
Y 2 i K S NXi@exidmitBedzitd the need of child friendly indicators and children
participation in giving their nuances for a safe and cleaner neighbourhood. The
gathering had 45 women give theaiupport in mobilising the children, advocating
with the ward corporator to provide electricity at the Anganwadi Centre (AWC),
prepare meals for the staff and extend a helping hand to meet uncalled
requirements.

1 Meeting with the children: On 10" February2015 around 50 children were made
to introduce the process of CLP and urge them to start identifying the problems and
issues of their slum. After that the children were made to understand the
importance of the CLP process which includes mapping the siuiind out key
information regarding their living conditions and how to raise their voices based on
these facts to help bring added changed in the slum.

1 Meeting with the Corporator and Mahila Mahasangha memberBhe corporator
Smt. Binayani Jena, Ward risl met the HBC facilitators and the children o' 10
February 2015 along with members of the Mahila Mahasangha. The meeting was
about the introduction of CLP to the corporator in the presence of the Mabhila
Mahasangha, youth club members and Aganwadi teexhend workers. A
gathering of 85 people participated in the meeting to help chalk out the agenda for
the CLP process, delegate roles and responsibilities for smooth running of the
process. The youth club members (age 20 to 25 years) were given the s#sijign
while drawing and gathering relevant data and information for the children.

I Refer to Pg No for Secondary Data collected for OUAT Basti



The corporator gave her word to share the process with her stakeholders (i.e. the
Municipality, legislator, PHD Engineer) and also committed to clean the area where
the presentation will be made.

SLUM HISTORYThe OUAT farm gate slum has been existing in the middle of OUAT and the Biju
Patnaikinternational Airport area from the past 50 years. This is amatified slum and has been
undergoing the RAY survey. A portion of the slum is the part of OUAT and the other half belongs to
the airport.

OUAT farm gate slum consists of different commiesitwhere the people speak in 3 languages like
Odia, Telugu and Hindi. Out of the total household, 45% are from the SC community, 10% are from
the ST community, 2 families from the Muslim community and 25% are from other backward category
and the rest frongeneral categories.

The primary occupation of the people are road side venders, vegetables vendor, fishermen, auto
drivers and drivers for private sector. The local vendors sell their products at the Siripur Market which
is close to the OUAT Farmgate ®d$§they are displaced from the basti then their livelihood will be
hampered as the distance will affect them.
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h! 1 ¢ T NMddhed & dweepers were givequarters to live. But later people from the

district of Ganjam and Puri started to populate the place. And by 1992 a committee was formed called
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increased to 200 and now it stands at 660 households with a population of 2200 with 1050 people

who are eligible to vote.

4. Situation AnalysisFrom 11" February 2015, the children conducted a neighbourhood survey
to understand their own surrogdf RAy 3 GgA 0K GKS KSftL) 2F Y23KSNJ
members. The children started the process of doing the Social and Resource mapping after
careful analysis of their slunthey took account of mapping of their institutions both within
and around the bagtslum). The access and control of institutions by children was made
through the \énn diagram and the distance to these institutions was made through the
Mobility Map. To make the maps and analyse the situation of the slum a structured timeliness
pattern was adopted. They sat for meetings twice a day; once in the daytime and once during
the evening in the presence of HBC facilitators. The followiags were made during the
process by the chidren:

1 Social MappingSocial Mapping is the method that involveg ttirawing of
houses and other social facilities and infrastructures, whereas resource
mapping involves the sketching of natural resources, personal lands, arable
land and livelihood, but in the context of urban poor area the resources are
very limited within the demographic aredhe children started this initiative
from the 11" of February 201550 in CLP process it involves the drawing of
both social and resources (i.e. houses, roads, schools, recreational facilities,
stores, electricity, water, public pace, drain, sanitation system and
playground) in the OUAT Farmgate basti.



A total of 45 children participated in the mapping process out of which 15
children actively participated with the support of over 150 women from the
basti. After carefully gatherig data and figures the children came out with
the followingkeyindicatorsthat was identified:

No of families, Total population, no. of rented houses, no. of own houses,
no. of households with toilets, no. @ommunity toilets, no. of families
living inkutcha houses, no. of families living in sémicha houses, no. of

open spaces, no. of dumping yards, no. of dustbins, no. of open drains in
the slum among others.

Figl: Children from OUAT Farmgate making the social map of their slum

2 Refer to Annexure 1



Fig2: Sociaviap of OUAT, Farmgate Basti.

Observation from a child:

Narayan Saho@ 13 year old child leader expressed that while doing the social map, he realised that
that there is a dearth of household and community toilets in the slum. This poses as a huge threat for
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ashamed to do so in broad daylight | go to the open field very early in the morning. If there was a toilet
in my house then | would not have to give up on my sleep to go the field to defecate. Also, it is
unhygienc for the children as we are exposed to hazardous surroundings in the open field. At times |
FSSt FFNIAR Ffaz2 odzi €tSFd 6AGK y2 FftAOGSNYyFGABS 2L

1 Mobility Mapping: A mobility map is a map which look at the distance to
services and facilitieBom andwithin the slum. It also shows the spatial
mobility for different groups within the slunT.he mobility map was started
on 14" February 2015; right after the completion of the Social Wia@
children made an attempt to list out the various institutions like AWC,
schools, hospitalbus stops etc and mark theiespectivedistances from
the slum to these particular institution<Children came out with the notion
that they the police station iat a greater distance; i.e 6 kilometres(kms).

3 Refer Annexure 2



Fig 3 Children seen here doing the mobility mapping which helps to make the details of distances of

various institutions from the slum.

Observation from a child:

Biswajit Maharana, a 14 year old childdeafrom the basti says that ke community fights a lot over
water. It comes twice a day swveryone fights for it. And leads to many quarrels and fist fights. As
the police station is at a far off place, they usuallgnedate to pacify the situatiod.o make the system
more active a police statioshould be at closproximity to the slum as it will also ensure child safety.

)l

Institutional and Relationship MappingThe institutional and relationship,

by using the Venn Diagram toshows institutiors, groups, organizations
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of their access, control and importance accordingly. The map also helps to
indicate the institutional relationship which demonstrates the cooperation
between a particula institution and the childrenThe children started to
denote their relationship with various institution from the “é-ebruary
2015.

Children who have strong access over the institution are of higher
importance to the children. So, the siné the chappati is larger and vice
versa. Those institutions which have greater control over the institutions
are shown though thicker lines on the map and vicersa?

4 Refer to Annexure 3
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Fig 4: The children doing the Institutional and Relationship mapping

Observatbn from a child:

Mamata Sahoo, 11 years old deoiBNJ RS &l &a GKIFI X d¢KNRdzAK GKS /K
2 dzNJ / 2 N1dndare hdpNdR ds. S Ty fieddS arfd & thought that this institution
demands a larger chappatid thicker lines. The playground is something that all the children from
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Problem Analysis / Prioritization / SolutionThe children marked the
various problems they face in their slum by using problem treetool. This

tool helps to understand the problems in a more cognized pattern to help
see the relationship between different issues. The roots of the tree mark
the primary causes of the problem, the tree trunk denote the problem that
are being faced due to thexases drawn below which leads to the branching
2dzi AGQa &adzwaSldsSyid STFFSOha 6KAOK
tree. In relation to OUAT farmgate basti; the children drew the causes of
the problems they face in their slum. The children mdrkie following
indicators along with their effects. For example key indicators that was
drawn are the issue of AWC which does not have regular electricity which
makes the surrounding environs not comfortable for the young children,
there is no toilet fadities in the AWC thus making it children urinate in the
open drains.
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This poses a lot of health hazards for the young children (age 3 to 6 years)
who are prone to get infected by doing 3o0.

Fig5: Children
analysing the issues of
their slum by using

the Problem tree

After analysing the key problems of the slum through the problem tree, the children started to give
priority to certain issues. On T%ebruary 2015 in order to prioritize the problems of the slum the
children made used of the pair wisanking tool. The indicators shown through the pair wise ranking
are as follows:

Slum to be made a notified land.

Pucca roads

24 hours Electricity and Good housing
Covered drain and individual/community toilet
Play space

Dustbin

Good quality water and AWC

NogakowbdE

After prioritizing the problems of thewtn, the children decided to think @bunter solutions to
tackle the problems that has been listed above. After discussion within the group and children and
the HBC facilitators the children used the saiutiree tool to list the ways to overcome the
problems.®

5Refer to Annexure 4
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Fig6: Children draw the expected solutions to tackle the problems of their slum

1 Dreams and Responsibilitiegfter the careful assimilation of the data
and information from the maps, the children vigilantly analysed proper
means to draw a roadmap tmake their dreamsurn into reality. From
the 20" February 201%®nwardsafter the enervating procedure of
collection of dateand other relevant issues, the children started to put
their aspiration on paper and map it by using the Dream Mapping tool.
Through this tool the kids pointed out their dreams by drawing them on a
paper. Tk indicators that underscored this initiationethe following:

1.
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Have pucca houses

Water tanks on each house

Individual toilet facilities

24 hours electricity

Windows in each house for maintaining proper ventilation
Street lights around the slum

Covered drains

Five dustbins around the circumferencktbe slum

Dustbin in each house

. AWC to have drinking water facility, electricity and a toilet
. One community toilet

. The transformer must have a boundary

. School, hospital to be near the slum



